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CROMPTON GREAVES CONSUMER ELECTRICALS LIMITED 

 
RISK MANAGEMENT COMMITTEE CHARTER 

 
 
1. Purpose: 
 
The purpose of the Risk Management Committee (the “Committee”) of the Board of Directors (the 
"Board") of Crompton Greaves Consumer Electricals Limited (the "Company") shall be to assist the Board 
in fulfilling its corporate governance oversight responsibilities with regard to the identification, 
evaluation and mitigation of risks including risks related to Cyber Security, business risk, ESG related 
risk, financial and operational risk, etc. and formulate and implement risk management policy including 
processes for internal control of identified risks. 
 
The Committee has overall responsibility for monitoring, evaluating and approving the risk 
management framework and associated practices of the Company. 
 
The Risk Management Committee is also responsible for reviewing and approving risk disclosure 
statements in any public documents or disclosures. 
 
2. Authority:  
 
The Risk Management Committee shall have the authority to conduct investigations into any matters within 
its scope of responsibility, have access to any internal information necessary to fulfill its oversight role, 
have powers to seek information from any employee and obtain advice and assistance from outside legal, 
accounting, or other advisors with relevant expertise and secure their attendance, as necessary, to perform 
its duties and responsibilities. 
 
3. Composition: 
 
The Risk Management Committee shall be appointed by and will serve at the discretion of the Board 
of Directors. 
 

a) The Risk Management Committee shall consist of minimum  three Directors including at least 
one Independent Director.  

b) The Chairperson of the Risk Management Committee shall be a member of the Board of Directors  
c) Senior executives of the Company may be the members of the Committee. 

 
Each member will have an understanding of risk management commensurate with the Company’s size, 
complexity and capital structure.  
 
Additionally, the Risk Management Committee, in conjunction with the full the Board may do well to 
consider and plan for succession of the Committee members. 
 
4. Meetings: 

 
4.1 Periodicity of Meetings: 

 
The Committee shall meet at least twice in a year, in such manner that on a continuous basis not more than 
one hundred and eighty (180) days shall elapse between any two consecutive meetings. 
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4.2 Permanent Invitees:  
 
The Managing Director, CEO, CFO & Head – Risk and Control shall be a permanent invitee to the meetings 
of the Committee.  
 
The Chairman may invite any person from among the Board/ senior management to attend the meeting. 
 

4.3 Quorum 
 

The Quorum of the Meeting shall be 2 members or 1/3rd whichever is higher,  and at least  one member shall 
be including at least one member of the Board of Directors in attendance. 

 
4.4 Secretary: 

 
The Company Secretary shall act as the Secretary to the Committee.  
 

4.5 Agenda 
 

The agenda for the meeting of the Committee shall be prepared by the Secretary in consultation with the 
Chairman of the Committee and shall be generally sent at least seven days before the date of the meeting. 
 

4.6 Minutes  
 
The minutes of the meetings shall be recorded by the Secretary. The draft minutes shall be circulated to the 
members and to the Chairman of the Committee for approval within fifteen days from the date of the 
meeting or as required by law, whichever is earlier. 
 
The minutes duly approved and signed by the Chairman of the Committee shall be circulated to the 
Members of the Committee for their comments, approval and will be noted by the Board of Directors at 
their subsequent meeting. 
 
1. Terms of Reference:  
 

i. To periodically assess risks to the effective execution of business strategy and review key 
leading indicators in this regard. 

 
ii. To formulate a detailed Risk Management Policy which shall also include: 

 
 A framework for identification of internal and external risks specifically faced by the 

Company, in particular including financial, operational, sectoral, sustainability (particularly, 
ESG related risks), information, cyber security risks or any other risk as may be determined 
by the Committee; 

 The measures for risk mitigation including systems and processes for internal control of 
identified risks; and 

 Business continuity plan. 
 

iii. To review the Risk Management Policy periodically, considering the changing industry 
dynamics and evolving complexity. 
 

iv. To monitor and oversee the implementation of the Risk Management Policy, including 
evaluating the adequacy of risk management systems. 
 

v. To formulate and ensure that appropriate methods, processes and systems are in place to 
monitor and evaluate the risks associated with the business of the Company. 
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vi. To periodically review the risk management processes and practices of the Company and 
ensure that the Company is taking the appropriate measures to achieve prudent balance 
between risk and reward in both ongoing and new business activities. 
 

vii. To evaluate significant risk exposures of the Company and assess management's actions to 
mitigate the exposures in a timely manner (including one-off initiatives, and ongoing activities 
such as business continuity planning and disaster recovery planning & testing). 
 

viii. To coordinate its activities with the other Committee(s) formed by the Board, in instances 
where there is any overlap with any of the activities (e.g. internal or external audit issue relating 
to risk management policy or practice). 
 

ix. To keep the Board of Directors informed about the nature and content of its discussions, 
recommendations and actions to be taken. 
 

x. The Risk Management Committee may form and delegate authority to sub-committees when 
appropriate. 
 

xi. To make regular reports to the Board, including with respect to risk management and 
minimization procedures along with its recommendations. 
 
To approve the appointment, removal and terms of remuneration of the Chief Risk Officer (if 
any) which shall be subject to review by the Risk Management Committee. 
 

xii. The Risk Management Committee shall evaluate risks related to cyber security and ensure 
appropriate procedures are placed to mitigate these risks in a timely manner. 
 

xiii. To approve the Risk Management Framework of the Company periodically. 
 

xiv. Nurture a healthy and independent risk management function in the Company. 
 

xv. Help to set the tone and develop a culture of the enterprise vis-à-vis risk, promote open 
discussion regarding risk, integrate risk management into the organisation’s goals and 
compensation structure, and create a corporate culture such that  people at all levels manage 
risks rather than reflexively avoid or heedlessly take them. 
 

xvi. Monitor the organisation’s risk profile - its on-going and potential exposure to risks of various 
types. 
 

xvii. Review and confirm that all responsibilities outlined in the charter have been carried out. 
 

xviii. The role and responsibilities of the Risk Management Committee shall include such other 
items as may be prescribed by applicable law or the Board in compliance with applicable law, 
from time to time. 

 
2. Reporting: 
 
The Committee will report and update the Board periodically, on all matters as it deems fit for the Board’s 
attention. 
 
The annual report of the Company shall disclose the composition of the Committee, brief description of the 
scope of the Committee Charter, names of members, Chairperson, meetings, attendance and risk related 
disclosure under the SEBI LODR. 
 
In the matters where the Board does not accept any recommendation of the Committee, which is 
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mandatorily required to be approved by the Board, the fact of the same to be disclosed in the Corporate 
Governance Report of the relevant financial year, along with reasons thereof. 
 
3. Evaluation: 
 
The Committee shall undergo an annual self-evaluation of its performance and report the result to the 
Board. It shall recommend any changes it considers necessary for the approval of the Board. The 
Committee may facilitate/conduct such evaluation and reviews in such manner as it deems appropriate. 
It shall confirm annually to the Board that the responsibilities have been carried out. 
 
The Board shall review the performance of the Risk Management Committee periodically. 
 
The adequacy of this Charter shall be reviewed and reassessed periodically and the Board reserves its 
right to amend or modify this Charter in whole or in part based on the changes that may be brought 
about due to any regulatory amendments or otherwise. In the event of any conflict between the 
provisions of this Charter and of the SEBI Listing Regulations, the Act or any other statutory 
enactments, rules, then the provisions of the SEBI Listing Regulations / Act or statutory enactments, 
rules shall prevail over this Charter. 
 
Any terms of reference of this charter covered in the Act/SEBI Listing Regulations but not covered 
above, if any, or any subsequent amendment / modification in the Listing Regulations or the Act or any 
other governing Act/Rules/Regulations or re-enactment, impacting the charter, shall automatically 
apply to this charter and the relevant terms of this charter shall be deemed to be modified and/or 
amended to that extent, even if not incorporated in this charter. 
 
 
 
 
D. Sundaram 
 
 
Sd/- 
Chairman of the RMC 
 

H. M. Nerurkar 
 
 
Sd/- 
Chairman of the Board 
 

 


