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CROMPTON GREAVES CONSUMER ELECTRICALS LIMITED 

8th Annual General Meeting 

Day : Friday 

Date : July 22, 2022 

Time : 3:00 PM 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 

- A very good afternoon to all of you.   

It's 3:00 p.m. and it's time to start the meeting.   

I welcome you all to this 8th Annual General Meeting of your company.  As per the 
circulars and directives issued by the Ministry of Corporate Affairs and SEBI, this 
AGM is held through the video conferencing.  The facility for joining this meeting 
through video conferencing or other audiovisual means has been made available to 
the Members.  The proceedings of these meetings are being recorded as per the 
regulatory requirements.  Authorizations have been received from the non-
individual shareholders of 3,76,12,367 equity shares of ₹ 2 each, which is 5.94% of 
the Company’s paid up equity share capital.  Registers, documents, and records as 
required by law are open for electronic inspection by the members in the manner as 
specified in the notice of the Meeting.  The Board of Directors have appointed, Mr. 
Makarand Joshi, Partner Makarand M. Joshi & Co., Practicing Company Secretaries 
as the scrutinizer for this meeting.  Auditor’s certificate in respect of Employee Stock 
Option Plan of the Company is open for electronic inspection during the meeting.  
Now here are Directors from our company and to my left is Mr. Shantanu Khosla, 
Managing Director of the company and to my right is Ms. Pragya Kaul, Company 
Secretary and Compliance Officer.  Before we start the main proceedings, I wish you 
to introduce to my colleagues who have also joined us this afternoon.  Mr. Mathew 
Job, thank you.  Mr. D. Sundaram, thank you.  Mr. P.M. Murty.  Ms. Smita Anand, 
thank you.  Mr. P.R. Ramesh, thank you.  I welcome Ms. Hiroo Mirchandani for her 
first AGM in Crompton who was appointed as Independent Director in January 2022, 
thank you.  Mr. Promeet Ghosh, thank you.  Further Ms. Srividya Vaidison 
representing M/s. M.S.K.A & Associates, the statutory auditors of the company and 
Mr. Mitesh Dhabliwala representing M/s. Parikh & Associates, Practicing Company 
Secretaries, the Secretarial Auditors of the Company are also present at this AGM.  
The AGM notice and annual report for the financial year 2021-22 has already been 
sent electronically to all those members whose e-mail ID's were registered with the 
Company, RTA, or Depository Participants.  I request the members to permit me to 
take the notice of convening this meeting as well as auditor report as read, since 
there is no qualification,  observations, or adverse comments on the financial 



2 

 

statements and other matters in the said auditor’s report.  Your company has 
provided the facility of remote voting to its members.  Now Ms. Pragya Kaul, 
Company Secretary will inform about the same.  Pragya please. 

- Ms. Pragya Kaul – Company Secretary, Crompton Greaves Consumer Electricals Ltd: 

- Good afternoon everyone.  As per the circulars and directives issued by MCA and 
SEBI, this AGM is being held through video conference.  The facility for joining this 
meeting through video conference or other audio-visual means has been made 
available for the members on a first come first serve basis.  As the AGM is being held 
through video conference, the facility for appointment of proxies by the members is 
not applicable.  The company has received requests from a few members to register 
them as speakers at the meeting.  Accordingly, the floor will be open for those 
members to express their views and ask questions once the Chairman opens the 
floor for questions and answers.  The Company had provided the facility to cast the 
votes electronically on all resolutions set forth in the notice.  Members who have not 
yet cast their votes electronically and who are participating in this meeting will have 
an opportunity to cast their votes during the meeting through the e-voting system 
provided by the NSDL.  The members who have exercised their right to vote through 
remote e-voting and who are present at this AGM may participate in this meeting, 
however, they shall not be allowed to vote again. The results of the voting will be 
declared and the same along with the scrutinizes report will be informed to the stock 
exchanges, uploaded on the website of the Company and website of NSDL within 
two working days of the conclusion of this AGM.  Members are requested to refer to 
the instructions provided in the notice or appearing on the video conference page 
for a seamless participation through video conference.  In case members face any 
difficulty, they may reach out on the helpline numbers.  Thank you. 

- Mr. Hemant Nerurkar - Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Thank you, Pragya.  It gives me immense pleasure to extend a warm welcome once 
again to you all at the 8th Annual General Meeting of the Compton Greaves 
Consumer Electrical Limited and on behalf of your Company's Director’s, I thank you 
for taking out time and joining us virtually this afternoon.  I hope you and your close 
ones are safe and sound.  Last year presented us with many challenges, which 
include the reemergence of COVID-19 pandemic, supply chain disruptions, 
geopolitical tension, and rising inflation, which led to a consistent price hike in major 
commodities.  When the year gone by was impacted by various factors, it opened 
doors for various opportunities and innovations in the Electrical Consumer durable 
industry.  So, the first half of the year witnessed challenges, demand was seen 
improving in the latter half of the year easing with restrictions and pent-up demand 
and improved economic conditions.  For Crompton, it was challenging year given the 
unprecedented increase in the commodity prices, costs, and Company’s continued 
focus on investments, drain driving strategic initiatives.  Despite this, we registered 
strong double-digit growth and were amongst the most profitable Companies in the 
industry.  Your company delivered a strong performance in fans division, particularly 
in the premium and decorative segments leading to an all-time high market share.  
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The pump division was impacted by a prolonged monsoon and industry wide 
slowdown throughout the year.  Your Company, however, gained market share both 
in agriculture and specialty pumps.  Your Company's appliances business continued 
to maintain its robust growth trajectory benefiting from continued investment in 
new product development and marketing and advertising.  Business to consumer 
segment grew stronger with double digit growth in LED lighting.  The Company also 
acquired Butterfly Gandhimathi Appliances Limited, a leading South India based 
kitchen appliances company.  Butterfly is among the top kitchen and small domestic 
appliances player in India.  It gives your Company an expanded and more complete 
small kitchen appliances portfolio and a strong foothold in South Indian markets 
where it can expand its other segments through Butterfly’s strong dealer and 
distribution network.  At the same time, your Company’s PAN India presence will 
help Butterfly products scale faster in the rest of the Country.  Ujwaldeep, our 
Corporate Social Responsibility Programme alligns with Crompton's long-term 
commitment to build positive and shared value for our stakeholders.  Our CSR 
initiatives have been evolved over the years to focus on 5 key areas.  These 5-key 
areas are skill development, promotion of health and Response to COVID, Water 
Conservation, Community Development and Employee Volunteering.  Across 
initiatives, your Company has spent Rs. 12.3 crores during the year towards its 
commitment even giving back to the society.  Your Company continues to remain 
focused on its definitive 5 dimensional excel strategies, which are excellence in 
brand, excellence in go to market, operations, and organization, and people.  We 
continue to measure the Company's performance on 3 parameters.  Grow over 
revenues faster than the market growth, grow over profit at least in line with 
revenue growth, and convert all our profits in cash. With this in view, let me take you 
through the consolidated results of the last year, Revenue for the last year was Rs. 
5,394 crores versus Rs. 4,804 crores last year, delivering a growth of 12.3% over last 
year.  EBIT stood at Rs. 727 crores versus Rs. 692 crores previous year.  PCD segment 
revenue stood at Rs. 4,311 crores versus Rs. 3,757 crores last year, growing at 15% 
over previous year and EBIT of Rs. 826 crores versus Rs. 739 last year.  Lighting 
segment revenue stood at Rs. 1,083 crores versus Rs. 1,046 crores last year and EBIT 
was Rs. 128 crores against Rs. 132 crores last year.  Coming to quarter one 
performance, this quarter one witnessed strong growth across categories and 
channels.  The growth was visible across categories in ECD segments 52% growth 
over previous year on strong performance across the product range.  Significant part 
of the growth was contributed by premium and decorative fans, specialty pumps, air 
coolers, and irons.  Lighting business grew into B2C, LED businesses grew by 61% led 
by strong growth in B2C LED business.  Uptick in B2B trade and B2B business.  Your 
Company dedicated its efforts to harness the potential of alternative channels, e-
commerce, modern retail, rural channel.  It delivered exponential growth in quarter 
one and gained market share with increasing revenue contribution.  Working 
towards a long-term strategic goal, Crompton entered into the built-in-kitchen 
appliance segment with a comprehensive range of chimneys,  hobs, built-in ovens, 
built-in microwaves, and dishwashers.  Entry into new segment and recent 
acquisition of Butterfly Gandhimathi Appliances will solidify CGCEL’s position in 
kitchen appliances.  With this, let me take you through the consolidated results for 
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the first quarter of the current year.  Revenue stood at Rs. 1,863 crores versus Rs. 
1,050 crores last year.  Of course, last year quarter one was impacted by COVID, but 
still the growth is significant.  ECD revenues stood at Rs. 1,347 crores against Rs. 884 
crores last year and EBIT of Rs. 229 crores Rs. versus Rs. 156 crore previous year.  
Lighting revenue stood at Rs. 262 crores versus Rs. 166 crore last year with EBIT of 
Rs. 23 crores against Rs. 18 crore last year.  Consolidated EBITDA stood at Rs. 220 
crores versus Rs. 125 crores last year and the consolidated PAT at Rs. 126 crores 
against 95 crores.  I want to thank everyone who has made Crompton successful, 
that is our consumers, channel partners, suppliers, employees, investors, and our 
beloved community.  I thank our management and employees for ensuring that this 
wonderful performance against all the difficult times which we have been facing 
during the COVID.  I look forward to your continued support and growing your 
Company to greater heights.   

- We will now take up the resolutions proposed to be passed in this AGM.  After 
tabling of resolutions, the registered speakers can express their views and ask 
questions.  The resolutions proposed to be passed in this AGM are as follows;  

Ordinary Business  

Item No. 1 -  Adoption of financial statements.  The Audited Financial Statements 
including Consolidated Financial Statement for the year ended 31st March, 2022 
together with reports of the Board of Directors and auditors there on have already 
been provided to the Members.   

Item No. 2, To declare the dividend of ₹2. 50 per equity share in the face value of ₹2 
each for the financial year ended 31st March, 2022.  It is proposed to pay the 
dividend of Rs. 2.5 per share subject to approval of the shareholders.   

Item No. 3, Appointment of Mr. Promeet Ghosh as a Director liable to retire by 
rotation.  Mr. Promeet Ghosh, Non-Executive, Non-Independent Director, retires by 
rotation and being eligible offers himself for re-appointment.   

Special business 

Item No. 4, Payment of commission to Non-Executive Directors including 
Independent Directors of the company.  The Nomination and Remuneration 
Committee and the Board at their respective meetings held on 27th May, 2022, 
recommended and approved payments of remuneration by way of commission to 
Non-Executive Directors including Independent Directors not exceeding 1% of the 
net profits of the company with effect from financial year 2022-23.  The Company 
therefore seeks shareholders approved for payment of commission to Non-Executive 
Directors including Independent Directors of the company.  

Item No. 5, Reclassification of entities forming part of promoter group categories to 
public categories.  The Company had received a request for reclassification of 
promoter group category to public category shareholders on 9th  June, 2022 from 
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Macritchie Investments Pte Limited and Seletar Investment Pte Limited.  Board of 
Directors of the company at their meeting held on 13th  June, 2022, approved the 
request for reclassification and recommended placing the same before the Members 
for their approval and subsequent making application for obtaining approval from 
stock exchanges.  The Company therefore seeks shareholders’ approval for 
reclassification of the entities forming part of promoter group category to public 
category.   

Item No. 6, Ratification of remuneration payable to Messrs. Ashwin Solanki & 
Associates, cost auditors of the company.  It is proposed to ratify remuneration 
payable to Ms. Ashwin Solanki & Associates, Cost Auditors of the Company to audit 
the cost records of the company for the financial year ending 31st March, 2023.   

Now, I invite members to seek clarification if any and offer their comments.  
Members are kindly requested to stick only to the business of the meeting and not 
repeat what has been spoken by the other Members.  Members please restrict 
yourself for only three minutes as far as possible.  I request Ms. Pragya Kaul, 
Company Secretary to announce the name of the members.  Pragya please. 

- Ms. Pragya Kaul – Company Secretary, Crompton Greaves Consumer Electricals Ltd: 

- Good afternoon, again.  Please note some points for your convenience before we 
begin with speakers.  Speakers to please turn on their video and unmute themselves, 
please mention your name, folio number, and the location from where you are 
joining and please proceed to ask your questions.  If you are joining through 
broadband, please ensure that no other devices are connected to ensure clarity.  If 
you are not able to connect due to certain reasons, we will allow the person next to 
you to speak.  However, we will come back to you again. You may please try again to 
join.  To avoid repetition, the Board will respond to all the questions at the end.  
Now we request the first speaker; Mr. Ashish Bansal to unmute himself and kindly 
proceed with the questions. 

- Moderator: 

- Thank you. 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Yes, Mr. Bansal go ahead please. 

- Moderator: 

- It seems there is no response from the line of Mr. Bansal, while we check the 
connection, we will move on to the next speaker shareholder that is Gautam Tiwari.  
Gautam Tiwari, please proceed with your question. 

- Mr. Gautam Tiwari – Shareholder: 
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- Yes Sir, you can listen me and see me also. 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Yes, yes, we can see you and listen to you.  Thank you. 

- Mr. Gautam Tiwari – Shareholder: 

- Okay.  Thank you.  Thank you so much Sir.  Sir, very, very good afternoon.  Sir in your 
opening speech, we have heard very carefully, it has explained lot of things, which I 
really wanted to know.  So very, very much good afternoon to very, very honorable 
and popular Chairman Sir, Hemant Nerurkarji, eminent and dignified Board of 
Dignitaries, team Crompton Greaves Consumer Electricals Limited, fellow 
shareholders, myself Gautam Tiwari participating from Mumbai.  Dear Sir, I would 
like first of all to specially thank our CEO and Executive Director, Mr. Mathew Job, 
and Mr. Shantanu Khosla who is our MD, and Pragya ji who is our CS, full secretarial 
and finance team including entire Board of Management for delivering outstanding 
performance and paying 125% of dividend despite so many challenges and 
disruptions with the COVID and recession, and geopolitical tension to rising inflation.  
Sir, I also thank all workers and staff and employees for their continuous dedicated 
support to the management and their year-on-year excellent service in the country.  
Sir as far as Annual Report and notice is concerned, it is very much transparent, 
informative, well designed, and attractive, and it is dispatched well in due time.  Sir, I 
thank Pragya ji for their excellent investment service and Darpita and Rutuja who are 
providing the best ever service in the industry to the shareholders.  Very politely, 
very much soberly, pleasantly, instantly, and humbly all of us have provided very 
good service anytime, any issue or any problem, any query is there from any end, 
they always give us the best of the replies and best of the satisfaction.  Thank you 
very much for these services.  Sir, also the best ever service is provided by our NSDL 
and the Chorus call persons, moderator, and technical team and crew .for which I am 
very much thankful to our management for providing such excellent service 
providers to the shareholders.  Dear Sir, there are some small queries, which I would 
like to know for my better understanding and working of the company or better 
appreciation.  Sir, our company has required Butterfly Kitchen Appliances Company 
from South on 22nd February, this year.  So, what is the plan of the company post-
merger with respect of salary, employees liabilities, and how the shareholders are 
going to get benefited post-merger from the operation of this company.  Secondly, 
Sir what all new products our Company has launched during the year ended under 
preservation.  Sir, how much company has spent on R&D Center at Vikhroli Sir in 
Bombay and what all facilities have been provided therein.  Sir, what is the 
company’s overall Capex plan for next two years.  Sir, what is the company strategy 
for minimizing the pilferage and theft during the process of transmission and 
distribution policy, which is always a threat to us.  Sir, what is the road map for next 
two years from now onwards.  Sir what steps we have taken for minimizing the 
losses of our subsidiaries.  Sir is there any handicapped employee, physically 
challenged employee in our company and what is the male/female ratio of 
employees in our Company if at all we can give and Sir overall on an average, the 
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capacity utilization of our plants at present and vaccination status if you can tell us.  
Rest all is very good Sir because of a lot of supply chain constraints and the 
reemergence of COVID, geopolitical tension, rising inflation still you have given such 
a good performance right from day 1 when Nerurkar Sir you had taken over right 
from the day of segregation, demerger of Crompton Greaves to these two 
companies that CG Industrial and Global and this Crompton Greaves Consumer 
Electrical Limited .  From day one you had taken over, you had given the best your 
performance along with Mr. Mathew Job and Mr. Shantanu Khosla also and even 
Pragya ji also her best service we have seen right from the day she has taken over 
from the day one of the merger and she has been working day and night.  
Unfortunately, you have to face even the COVID like situation right from 2020 from 
the very first day of this, but still day and night working in total commitment and 
total enthusiasm and total dedication has brought the company to this such a highly 
level.  I really appreciate your services and I'm very sure our investment is very safe 
in the years to come and days to come, we are going to get much better and better 
rewards from your end.  Sir being a Chief Legal Engineer, I can understand the way 
you have been working, the way you have been delivering, you have got an excellent 
business understanding, excellent business acumen in the field and I'm very sure 
that in the days to come you are going to get better and better rewards.  Sir, I 
support appointments/reappointments of all Directors and also support all 
resolutions wholeheartedly, which I already voted by remote e-voting in favor of 
them.  I wish all the Board of Management and usually connected with a very, safe, 
long, happy, healthy, wealthy a life and greetings for all forthcoming festivals like 
Diwali, Raksha Bandhan and others.  Once again, thank you very much Sir for giving 
us the best of the results and best of the results and we are safe and we are always 
with you, we are sure about it.  Jai Hind.  Jai Bharat.  Jai Maharashtra.  Thank you 
very much Sir. 

- Moderator: 

- Thank you.  We have the next speaker shareholder, Ashish Shankar Bansal on audio.  
Please proceed with your question. 

- Mr. Ashish Shankar Bansal – Shareholder: 

- You can hear my voice Sir? 

- Moderator: 

- We can hear you.  Please. 

- Mr. Ashish Shankar Bansal – Shareholder: 

- My name is Ashish Bansal from Mumbai.  My DP ID  103390000016122.  Sir I would 
like to thank for dividend.  I would want to know how may Indian Promoters are 
there in the Company and why so less promoters are there. you have 4,036 
shareholders not giving notice, whether they will go in IEPF account  Thank you so 
much Sir. Can you hear my voice .Moderator: 
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- Yes Sir, we heard your question.  thank you.  We move to our next speaker 
shareholder, Smith Shah and Bharat Shah.  Requested to please unmute your audio 
video and proceed with your question. 

- Ms. Smita Shah – Shareholder: 

- Hello, hello, hello? 

- Moderator: 

- Yes ma'am.  Please go ahead, we can hear you. 

- Ms. Smita Shah – Shareholder: 

- Sir, can you hear me? 

- Moderator: 

- Yes ma'am, we can hear you. 

- Ms. Smita Shah – Shareholder: 

- Thank you, Sir.  Respected Chairman, Mr. Hemant ji, MD Mr. Shantanu ji and other 
honorable Director’s, my name is Smita Shah speaking from Mumbai.  Hemant ji, I 
would like to congratulate from my heart that in the difficult times you have had an 
excellent performance for our Company.  You have also received lots of awards, so I 
would like to congratulate from my heart.  We are also happy and welcome to our 
new Independent Directors, Mr. P.R. Ramesh ji and lady Director, Ms. Hiroo 
Mirchandani ji.  Sir, Smita ji is there on Board, but now Hiroo ji has also come, so 
there is more glamor at the Board.  Since there are two ladies on the Board, the 
company will grow four times.  Sir, you have done a very good CSR activity.  You have 
opened training sessions for rural women and in Baroda 8000 happiness  boxes  you 
have distributed to students, like paying fees of children, Ujwaldeep Scholarship for 
those who want to do higher studies like engineering, medical and paying their fees 
and giving them Ujwaldeep Scholarship is very good.  You are doing a very good job 
in CSR activities, and I wish you continue with this work more.  Sir you have also 
launched many new products.  Sir, the hybrid winding pump and our grinder, mixer, 
and cooler with advanced technology and many more such products you have 
launched by understanding the people’s demand.  That is why you are getting very 
good response from the market.  Sir, I want to know apart from this, what are your 
future plans for the coming three years.  My best wishes have always been with you 
and god keep your health and wealth good and our company progress day by day 
and I pray to god that you meet us year after year smiling.  Sir, as you are taking the 
company further under your leadership so please keep a smiling face.  Sir we have 
also been with you always “jab haton mein haath ho, hum sab ka saath ho, to Sir 
Company ka bhi har dum vikas ho”.  I support all the resolutions and wish the next 
AGM will be physical so that the distance between you and us gets over.  meet in 
physical and wish and pray to god and take your leave, will meet again Sir.  always 
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give us good investor service and also call us, so I would like to say thank you to 
Pragya Darpita & Rutuja and other all the people who work hard and work with you 
and say thank you and congratulate for good investor service.  I would like to thank 
the Chorus team.  Sir Bharat Shah is speaking, please hold on. 

- Mr. Bharat Shah – Shareholder: 

- Respected Chairman Sir, am I audible? 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Yes, you are audible, speak.  Bharatji speak. 

- Mr. Bharat Shah – Shareholder: 

- Respected Hemant Ji 

- Moderator: 

- Sorry to interrupt, Bharat Sir, your audio is breaking. 

- Mr. Bharat Shah – Shareholder: 

- Respected Hemant jiSir my name is Bharat Shah.  Sir I would like to welcome our 
new Board of Directors, Mr. P.R. Ramesh ji and Ms. Hiroo Mirchandani ji.  .  Sir you 
are taking the company forward.  The net worth has increased, revenue from 
operation has increased, you have also given good dividend, so, there is prosperity in 
all the things Sir.  the company is growing forward, so I thank you and congratulate 
you Sir.  I also like to say thank you to Chairman Sir, MD Sir, and all Board of 
Directors, and all the small and big employees.  I would like to pray to god for growth 
of our company.  Sir our CSR activity is going on well, I thank you for this also Sir.  this 
is a good humanitarian work you are doing Sir.  Sir I would like to congratulate for all 
the awards.  I would like to say thank you to the Company Secretary, Pragya ji Kaul 
and her team Darpita ji, Rutuja ji, and all the team.  They solve all and any queries of 
the shareholder and respect the shareholder, and giving good investor service.  
Pragya ji Kaul and her team is very hardworking.  Next year we will meet face to face, 
as we have not met you for three years.  I pray to god for your good health and 
wealth.  I would like to thank the Chorus team for their excellent service.  I support 
all the resolutions.  Thank you very much Sir.  Thank you.  Jai Shri Krishna Sir.  Thank 
you.  Jai Hind Sir.  Thank you. 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Thank you Smita ji and Bharat ji. 

- Moderator: 

- Thank you.  We have a next speaker shareholder, Ms. Lekha Shah who has an audio 
question.  Request to please proceed.  
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- Ms. Lekha Shah – Shareholder: 

- Hello, can you hear me Sir? 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Yes please. 

- Moderator: 

- Yes. 

- Ms. Lekha Shah – Shareholder: 

- Thank you, Sir.  Respected Chairman Sir, Board of Directors, and fellow members, 
good afternoon to all of you.  Myself Lekha Shah from Mumbai.  First of all, I am very 
much thankful to our Company Secretarial team for extending very good investor 
services and also sending me the AGM notice well in time, which is full of knowledge, 
facts and figures in place.  I would like to thank all the person of company for 
receiving awards and recognition from various clients during the year 202-22and 
also, I am glad the company is doing very well in the field of CSR activity.  Thank you 
for the dividend Sir.  Chairman Sir, I pray to god that he always showers his blessings 
upon you.  Sir, I would like to ask three questions.  Has there been any impact of 
COVID second wave on the company operation?  My second question is, what is the 
roadmap for the next wave.  Sir, I would like to say, I strongly support all the 
resolutions for todays meeting and my best wishes always with our company and its 
prosperity.  Thank you, Sir. 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Thank you Lekha ji.  Thank you very much. 

- Moderator: 

- Thank you.  We take our next speaker shareholder, Aspi Bhesania, who has an audio 
question. 

- Mr. Aspi Bhesania – Shareholder: 

- Am I audible? 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Yes please. 

- Mr. Aspi Bhesania – Shareholder: 

- Am I audible?  Okay. 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 
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- Yes, yes, go ahead. 

- Mr. Aspi Bhesania – Shareholder: 

- Sir Yeah, congrats on good results, but our margins are still low in Butterfly, when 
will they match our margin?  Sir what are our plans for Butterfly? what is the future 
of Butterfly?  Sir our Company is owned by PE Investor, so what are his plans also for 
our company.  Sir first quarter topline has increased well, but margins are under 
pressure.  Our stake in Butterfly is 81%, when are to reduce by 75%, then how will 
you reduce it?  Sir, thank you very much and all the best for the future. 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Thank you Aspiji.  Thank you.  Yeah, next one. 

- Moderator: 

- Thank you.  We have the next speaker shareholder, Asha Lata Maheshwari.  Request 
you to please go forward with your questions. 

- Ms. Asha Lata Maheshwari – Shareholder: 

- Am I audible Chairman Sir? 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Yes, you are audible Asha ji, please speak. 

- Ms. Asha Lata Maheshwari – Shareholder: 

- Okay.  Respected Chairman Sir and my all director brothers, my name is Asha Lata 
Maheshwari, hello to all of you.  After seeing the balance sheet, I wished I could 
welcome you with flowers, this was my feeling because you all have worked hard 
day and night and you have made the Crompton brand very strong.  Now when we 
say, fans, pumps, or lighting, so Crompton’s name comes in our mouth and this is all 
because of your hard work Chairman Sir.  I would like to say two words Chairman Sir 
and for all the Director’s, “zindagi ke kuch duwayein to lelo humse bhi, AGM par 
kuch nazarana to lelo humse bhi, bharde jo rang aapke Jeevan mein aaj without 
pyarisi mubaraq baat lelo humse.”  So, Chairman Sir please take it from us also and I 
have read the balance sheet.  I was very happy after reading it as the Company’s net 
worth has increased, revenue increased, and EBITDA margin has increased, and you 
have maintained the net profit.  Our share price is increasing.  I would like to say 
something over here, “chehere par, Chairman saab aap sabke hogi kushiyan aapke 
aur aakhon mein samman hoga, mujhe yakeen hai ek din aapke kadamon mein 
aasman hoga, jis tarah aap mehenat kar rahe hai” and you have received so many 
awards, especially “The Brand of the Decade Award” and also safety award.  I read in 
the balance sheet that on Belgaum-Thane road project, you have done the lighting 
work, I felt very good Chairman Sir.  If the work goes on like this, it will be true that 
your name will reach the skies.  Chairman Sir your CSR program was also excellent.  
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You have distributed 8,000 tiffin’s to children and developed the skills of the 
students and you have done very nice work for the farmers Chairman Sir because of 
which their income increased by ₹20,000.  Chairman Sir, you have done so nice work, 
there is so much happiness, but on your face Chairman Sir, when I opened the 
balance sheet and saw your photo on front page, there was not much smile on your 
face Sir, when there is smile on your face, we come to know what will be the 
performance.  Next year, please listen to our request, and please give a smiling 
photo, jab aapko kaliyan dekhein, to kaliyan muskaye, aapko dekhkar jugnu 
muskaye, haste hue dekhkar raat ki rani leheraye” so Chairman Sir please pay 
attention, as I have made a very small request, please have a big smile and give 
photo.  I would like to appreciate our Company Secretary, Ms. Pragya ji.  She speaks 
very sweet and solves all our problems.  By looking at her position, I believe she 
deserves a promotion Chairman Sir.  Pragya is very younger to me, I would like to 
give her lots of blessings.  My best wishes are with all of you.  I would like to say 
chairman Sir, please listen, “ek din jameen ko sitaron se sajaya jayega, jab hamari 
company ka naam Number 1 companiyon mein gina jayega, mujhe us din ka intezaar 
hai Chairman Sir”.  “Bhagwan ji aapko ganesh ji ki buddhi de, aur hamuman ji ki 
shakti de” so that you work very hard and show good results and Chairman Sir, I 
have strongly support all the resolutions and I salute all the employees because 
everybody has done the hard work and say jai ho, and thank you all. 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Thank you, Asha Lata ji.  Next year, you will definitely see my smiling face. 

- Moderator: 

- Thank you.  We take our next shareholder Kaushik Shahukar. Request you to please 
unmute your audio.  You can proceed. 

- Mr. Kaushik Shahukar – Shareholder: 

- I hope I am audible Sir? 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Yes please. 

- Moderator: 

- Yes, you are.  Please go ahead. 

- Mr. Kaushik Shahukar – Shareholder: 

- Yeah.  Good afternoon everyone.  First, I would like to thank the Board of Directors 
for giving me the opportunity again to speak in this forum.  Many of you would 
remember me from the conversation in past years.  So, I will keep both my ask and 
introduction a brief.  I hope I am audible? 



13 

 

- Moderator: 

- Yes, you are audible.  Please go ahead. 

- Mr. Kaushik Shahukar – Shareholder: 

- Myself, Kaushik Shahukar from Mumbai, a qualified Chartered Accountant suffering 
from dystonia, which has rendered 55% of my body paralyzed impacting my right 
hand, my right leg, and face.  While I have not let that come in my way of becoming a 
chartered accountant and practicing.  I do request you support in helping me to be 
content and self-reliant.  I hope I am clearly audible till now? 

- Moderator: 

- Yes, you are. 

- Mr. Kaushik Shahukar – Shareholder: 

- Thank you.  I will optimistic after our conversation we had last year about me 
working for our organization on certification work including form 15CB, however, 
nothing has progressed since.  While I understand things may not have progressed 
due to the pandemic situation last year, I do hope that after our conversation today, 
our organization would start engaging me in this area as soon as possible.  Once 
again thank you for the opportunity to speak today and I hope to see a positive 
movement forward with the ask.  I support all the resolutions.  Finally, how will the 
Metaverse unfold and transform enterprise.  Thank you once more.  Thank you so 
much. 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Thank you very much. 

- Moderator: 

- Thank you.  We take our next speaker shareholder, Mr. Dinesh Kotecha.  Request 
you to please proceed with your question. 

- Mr. Dinesh Kotecha – Shareholder: 

- Yeah.  Am I audible? 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Yes please. 

- Mr. Dinesh Kotecha – Shareholder: 

- Am I audible? 

- Moderator: 
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- Yeah. 

- Mr. Hemant Nerurkar -- Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Yes, yes. 

- Mr. Dinesh Kotecha – Shareholder: 

- Good afternoon Sir, Mr. Nerurkar, Mr. Khosla, and Pragya Kaul, and Batra and all the 
shareholders who are online for this meeting.  Sir, I have gone just to the balance 
sheet and found some very interesting thing.  Last year also you have preponed the 
meeting by one day; last year it was on 23rd of July, this year it is on 22nd of July, 
lovely, but the day is the same, Friday.  Sir, my first observation is, why we are not 
made an integrated annual report, we should have started preparing an integrated 
annual report.  Now, Havells had made it today this year.  They are making it for the 
last three years.  Of course, last year also had asked this same question, but still we 
have not started making integrated annual report, so we should start with it.  Again, 
your balance sheet theme Being Agile Staying resilient; in all the pages described 
thereafter in the balance sheet shows that you are agile, you are resilient also.  You 
are agile in the sense that you have acquired Butterfly Gandhimathi 55%  through a 
special share purchase agreement and I would like to know after the open offer, 
what is the holding now that we have in Gandhimathi? That is the first thing.  Now 
Gandhimathi has a turnover of 1,000 crores for 31st March, 2022 and we have got a 
turnover of 5,374.  Now with the capital addition that we have done, the fixed asset 
addition that we have done, we have also acquired one more lighting company that 
is Nexustar Lighting Project Private Limited, which is having a turnover of hardly 13 
crores, now that is okay, but I think that if not 2023, at least 2024 we should be able 
to reach a turnover of 10,000 crores, because 2023 it will be a little difficult, you'll 
fall short of 900 crores -- somewhere 9,000 crores, not 900 -- 9,000 crores.  So, 
definitely in 2024 you can achieve 10,000 crores turn over.  Sir, but I would like to 
know about the overall margin, how you look at the overall margin for the entire 
that turnover along with Gandhimathi and along with Nexustar and all that, what will 
be the expected EBITDA margin in the PAT margin that you're planning on?  Now 
again you know last year I think you paid good dividends of ₹5:50, you have reduced 
the dividend this year to only ₹3.  Now some specific questions I would like to ask 
you, before that I mean I would like you to give the list of top 10 public shareholder 
Sir non-institutional, non-promoters because we are public and we would like to 
know from that top 10 public shareholders who have invested in your company that 
will give us a more confidence as small shareholders, minority shareholders to invest 
in your company more because if we find in that list some good people whom we 
know, I mean what good investor, who do a lot of research, who asked a lot of 
questions, and you know if those people are shown as the top 10 shareholders of 
your company, then we’ll have more confidence in your company. Sir, one question, 
what feedback, suggestions were received during the current year and previous year 
which have been implemented for still better results? Now, what are your plans for 
those better results on a Q on Q basis, please give me a detailed answer. Just 2-3 
questions remain. On pg. 14, I see 6 charts there, Standalone Financial Highlights. In 
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that, 3 are good, improved, 2 are just maintained, the Profit After Tax and the EPS 
are maintained, and the ROC has gone down to 44% from 59%. So, that needs 
improvement sir, 1/6 needs improvement. The same thing appears on pg. 29. Again, 
several ratios are given, and in that if you see the last 3 ratios, the Operating Ratio, 
the Net Profit Ratio and the Returns on Net Worth, all the 3 have decreased, all the 
other 4 have improved. Very good! But, I would like you to have these meetings, if at 
all in future, on Zoom and not on this Chorus. That’s because, Chorus requires 
verification, 1st verification, 2nd verification and now my video is not coming on, I 
don’t know why. There are all sorts of problems and they waste time sir. Nowadays, 
there are 8-10 meetings everyday that we have to attend right from 10 a.m. to 5 
p.m. and in between if they are disturbing us, it’s very wrong sir. You can have you 
meetings on Zoom, you can have it on WebEx, you can have it on NSE, BSE sites, 
CDSL and NSDL and give a link there. Just day before yesterday, one company 
Persistent in Pune held a hybrid meeting – a physical and a VC meeting. I have 
attended only 3 physical meetings this year. So, don’t be afraid of SEBI. We had 
cricket matches at Wankhede Stadium and in Ahmedabad where about 1 lakh 
people without masks were at the matches. Now, why are you afraid of SEBI rules? 
Forget the SEBI rules, you should have kept the physical meeting. Be brave enough. 
You should set a precedence. You can always leave a seat in between and make the 
shareholders sit in alternate seats. I noticed that in our physical meetings earlier, 
there used to be hardly 150 members and you can easily accommodate that with 
discipline. So, see to it that we follow that particular thing again. Other than that, I 
would like the company to prosper more with good products. On TV i see there are 
so many advertisements coming about new fans, new electrical geysers, etc. How 
are we matching up to competition sir? And, have we got other plans now to still 
acquire some other companies in the electrical consumer space? I would like you to 
answer Yes or No, and if at it is planned, how is it going to be planned out. I expect 
2025, after next 5 years, I expect the turnover to reach 15,000 crores sir. I may be 
right or wrong, you may just answer by nodding up or down or sideways, I will 
understand. Thank you very much. And Mr. Khosla, with you all the best. I would 
really like to meet you. Our association is since the Procter & Gamble days since 
when I know you. So, please give me some time so that I can come and meet you 
whenever I come to Mumbai. Thank you very much and wish you all the best.  

- Mr. Hemant Nerurkar - Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Thank you Mr. Kotecha. Thank you.  

- Moderator: 

- Thank you. We take the next speaker shareholder, Swati Mukund Amin.  

- Mr. Swati Mukund Amin9 – Shareholder: 

- Am I audible? 

- Moderator: 

- Yes, you’re audible.  
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- Swati Mukund Anand – Shareholder: 

- First of all, that’s to Pragya madam and all the forums for providing this excellent 
arrangement for connecting the management teams. Sir, I have some questions. 
When I was referring to the audited financial results, pg. 5 and pg. 9, our PAT and 
ROC are declining compared to last year. What are the next actions of the 
management to improve this? My second question is, I understand that we have 
different manufacturing facilities at different locations. I think, Baroda is one of the 
major manufacturing facilities. I want to know, what is the capacity utilisation level 
of this Baroda factory, specifically for lighting products? Out of total business from 
lighting, what are the contributions of in-house manufacturing products and 
outsourced? Since we are running with 5-dimension growth strategies, go-to-market, 
operational excellence, organisational excellence, we must improve from this. And 
secondly, we are running some whistle blower policies, right? How many complaints 
have been received in the last 6 months? How many of these are addressed? And 
how does the complainant know that the complaint has been addressed? There is no 
provision on the website to check the status. Thank you.  

- Mr. Hemant Nerurkar - Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Thank you Mr. Amin. Next one please. 

- Moderator: 

- Thank you. The next speaker shareholder is Vinay Vishnu Bhide. I request you to 
please unmute your audio-video and proceed.  

- Mr. Vinay Vishnu Bhide – Shareholder: 

- Hello.  

- Moderator: 

- Yes sir, please go ahead. 

- Mr. Vinay Vishnu Bhide – Shareholder: 

- Is my audio and video clear? 

- Mr. Hemant Nerurkar - Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Yes please, very clear. 

- Mr. Vinay Vishnu Bhide – Shareholder: 

- Thank you sir. Chairman Mr. Hemant Nerurkar, Managing Director Mr. Khosla, 
Executive Director and CEO Mr. Mathew, other Directors participating in today’s 
AGM, company executives, shareholder friends, good evening to all of you. At the 
outset, let me congratulate team Crompton for turning out yet another year of good 
performance. While I would expect this trend to continue, I have a few questions to 
understand the company’s working in a better way. The questions are as follows sir. I 
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would request you to refer to pg. 276 which deals with the consolidated financials. In 
this page, there is information on the reportable segments. Of the reportable 
segments, lighting products for the past 2 years have been in a revenue range of Rs. 
1,050 to Rs. 1,080 crores, and segment profit has been in a very tight range of Rs. 
125 to Rs. 130 crores; it is almost static. So, my question here is, what are the 
reasons and what are we going to do to change this? So, that reminds me… as I have 
written these questions, and from the earlier speaker I take a clue, with the earlier 
management we visited the Baroda factory, and if I recollect clearly, that is quite an 
old factory. So, have we revamped the entire infrastructure of that factory, please let 
us know. Second question is on the integration with Butterfly. The question here is 
that, when will investments in Butterfly start showing in our balance sheet? That’s 
the second question. The third question is, have we and can we do a brand valuation 
of Crompton, and even that, for Butterfly? Fourth question, when were fixed assets 
of our company and Butterfly last revalued? Do we need to do this exercise? Fifth 
question, we are very happy that we have a new R&D and Experience centre at 
Mumbai. So, in the future when all things settle down, we would definitely like to 
visit this particular R&D centre as the part of the company’s infrastructure visits. 
Next question, what are the percentage of sales online for both Crompton and 
Butterfly out of the total sales that we have? Seventh question, of the total power 
consumed at manufacturing units, what percentage comes from non-conventional 
energy sources? And the final question, do we have or do we plan to have captive 
power at our manufacturing plants? So, these are a few questions which I thought I 
would pose to you to understand the present and the future better. I will close 
without forgetting to say that the Secretarial Team of Pragya madam as well as 
Chorus Call have taken adequate efforts to ensure that this meeting goes in a 
smooth fashion. So, will close with best wishes to the board of directors and the 
employees. Thank you for giving me the opportunity to speak sir.  

- Mr. Hemant Nerurkar - Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Thank you very much Mr. Bhide.  

- Moderator: 

- Thank you. We move to our next speaker shareholder Mr. Amit Limaye. Sir, he has 
registered, but however not joined the meeting.  

- Mr. Hemant Nerurkar - Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Okay, we’ll go to the next one, Mr. Jhaveri. 

 

- Moderator: 

- Yes sir. Mr. Narendra Jhaveri, request you to please proceed with your question.  

- Mr. Narendra Jhaveri – Shareholder: 
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- Yes sir. Respected Chairman, distinguished board of directors and my fellow 
shareholders. Sir, the virtual meeting has no virtual left in it, because it is a one-sided 
meeting. If you know it, and the house must know it, on 27th of July, Mahindra 
Lifespace is organising a physical meeting at the Y. B. Chavan Auditorium. Now this 
virtual meeting has various shortcomings, technical problems, and all people are not 
fully participating. The virtual meeting is beneficial to the management and not to 
the shareholders. In a virtual meeting, the personal touch is lost forever. You see, 
this is a wrong decision taken by the government or by the competent authority. 
Now, schools and colleges are running, the judiciary is working, trains are running in 
full speed, shops, theatres, restaurants, everything is working, transport services are 
working. Why are the shareholders given step-motherly treatment, one can’t 
understand it and one can’t digest it. Sir, coming to the dividend aspect, you have 
just maintained Rs. 2.50 dividend; it is not enough sir. You see, inflation is going up 
very high. This Rs. 2.50 cannot satisfy the investor. Sir, consistent with our growth, 
dividend has to be stepped up. Sir, in this respect, I’d like to invite your attention to 
your Resolution No. 4 which speaks about 1% commission and sitting fees and 
reimbursement of expenses attending the meeting of the board of directors or 
committee thereof, and such payments shall be made in respect of the profits. I 
think the construction of that sentence is not correct. The payments will be made in 
respect from the profits’ and not in respect of the profits, I think so. I hope I made it 
clear. Sir, my attention is drawn to your Chairman’s speech in which on the 1st page 
you say it’s the most profitable company with double-digit growth. Sir, this does not 
translate into dividend. We are interested in dividend at the end of the year. So, you 
must keep in mind the interest of the shareholder. You are the first to rush to the 
shareholder to take 1% commission, etc. Why are you ignoring the shareholders sir? 
You should not ignore the shareholders sir. Sir, you also mentioned… there are some 
other things I’d like to know. See, the language should be used to convey the 
meaning and not to conceal the meaning. You have mentioned in one of he 
resolution instead of using a straight word, you have used a round-about word on 
pg. 11 – Explanatory Statement to Resolution No. 4. ‘The above payment of the 
commission shall be over and above the sitting fees paid to the director for attending 
the meeting of the board of directors’. And if they’re attending the meeting, is it 
conveyance fees or only sitting fees, we would like to know. Why are you hiding the 
word ‘conveyance fee’, ‘conveyance charges’ to the board of directors? Why are you 
hiding that expression sir? One minute sir. On pg. 103 you have mentioned 21 
categories of shareholders. Will there be more increase or will it be reduced, we 
would like to know. Sir, regarding commercial paper, one is due in March and the 
other is also due in March; 600 crores and 500 crores. Are you ready with the 
repayment or are you going to renegotiate and reconvert it for long term growth, 
because the payment involved is of a very high amount. So, will you please enlighten 
us? Sir, also on pg. 103, serial no. 20 – Beneficial Holding. After that you’ve written 
MGT 4. Now, MGT 4 stands for what, will you please enlighten the shareholders? We 
shall be grateful to you. Sir, you see, dividend has to be stepped up. This year, if you 
had paid Rs. 3 dividend, heavens would not have fallen. Next year we atleast expect 
a minimum of Rs. 4 dividend sir. You see, Palkhivala defended in the bank 
nationalisation case, that shareholders are living on dividend income and the 
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Supreme Court has accepted that contention and not objected. So, you must look 
after the interest of the shareholders. All these wonderful performance, excellent 
growth, it should translate into dividend for the shareholders. I hope you’ll keep that 
in mind sir. Thank you very much.  

- Mr. Hemant Nerurkar - Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Thank you Mr. Jhaveri. There are no more registered questions. Can I now request 
Mr. Khosla to address all the queries? Mr. Khosla will, of course, combine some of 
the questions. So, Mr. Khosla please.  

- Mr. Shantanu Khosla – Managing Director, Crompton Greaves Consumer Electricals 
Ltd: 

- Thank you Mr. Chairman. I would like to express my appreciation and thanks to all 
the shareholders for your attendance and active participation, and of course, all the 
suggestions and inputs that you give us. I will now try and answer the questions, and 
as usual, I will club them into some themes.  

- One of the areas where a number of people had questions was, I think, around 
Butterfly. What it is? Why is it? What’s going to happen? And some more specific 
details. Obviously, I can’t get into any specific future plans, but we saw and we 
evaluated as a great opportunity to grow your company in an area which we think 
that the consumer demand is only going to increase over time, and that is the 
kitchen. Butterfly is a strong brand which covers a number of key kitchen segments – 
mixers, stoves and pressure cookers, for example. It is stronger in the South, but it is 
present in other regions, and has roughly a 10% share across the country. We 
obviously see opportunities of synergy over time for both the Butterfly brand and 
the Crompton brand, and we see it as a great avenue of growth. We have been now 
associated with Butterfly for the 1st quarter, and as the Butterfly management and 
board declared its results, the 1st quarter results are quite healthy and encouraging 
with strong top line growth, and also… and I think that was one of the specific 
questions… with margin improvement, as we are seeing some efficiencies and 
synergies come in. Obviously, we can expect to see this as a continued area of 
potential growth for the company.  

- There was a specific question, I think by Aspi, on the stake. Currently, your company 
owns 81% of Butterfly after the open offer. As per regulations, this has to be reduced 
to 75% and we have till June 2023 to come down from a pure regulatory point, to a 
75% holding.  

- There were also some questions which were specifically also related to new products 
and R&D and our innovation centre. Firstly, I won’t get into the details of all the new 
products, as they are enumerated in the annual report of page. 22 and 23. However, 
I would like to talk a little bit about a whole new category which your company 
entered towards the end of last year, and this is the fixed appliances segment in 
kitchen. This includes chimneys, hobs, dishwashers, microwaves, and ovens. 
Essentially, all the large appliances which can come in with a fitted kitchen. We see 
this as a significant opportunity. We see this as an area where your company’s 
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current strengths of innovation, consumer understanding and also go-to-market can 
really give us a strong competitive position over time. It’s obviously early days yet, 
because we have only been entering the market over the last couple of months, but 
we see this as a major new category entry. This entry, along with a number of other 
of our innovations, will obviously now emerging from the new capability we’ve 
invested in Vikhroli, where we have our R&D and Experience centre, it is fully 
functioning. We have more than 100 people of various skills, capabilities in that 
centre. Last year we invested more than double in our R&D than the year before, at 
close to about Rs. 50 crores.  

- There was also some questions on Crompton and Crompton’s own glide path or 
roadmap for the years ahead. Now obviously, as the Chairman said in his speech, the 
last couple of years for us and for the industry have been quite challenging, both 
from a business, and frankly, also for all of us from a personal point of view, first 
with the significant human impact and then the business impact of COVID and it 
clocked down; which to some extent is still going along. And, before that could all 
come to conclusion, as you are all probably aware, the huge global challenges which 
have led to major inflation all over the world, and obviously also in India, which puts 
pressure. Now, I believe, your company has managed this balance in these 
challenging situations well. We are continuing to ensure that we have the right 
balance between top line and margin, and it is a balance. We believe we have been 
hitting the balance because on our key categories, we have been maintaining or 
growing competitive market share. And at the same time, your company has now, 
probably, amongst the best margins in the industry. Moving forward, we will 
continue to focus on our current strategy putting the consumer innovation and 
brand at the centre of it, but obviously at the same time, continuing to strengthen, 
as we have done in the past, with new channels, our go-to-market and our entire 
operational excellence.  

- There was a specific question I think I just wanted to clarify because someone had 
mentioned that we had acquired Syska. No, we have not acquired Syska. The only 
acquisition which we have made has been the Butterfly one which we are talking 
about.  

- There were questions on our capacity utilisation on our plants. This, of course, varies 
depending on the category. On fans it’s little above 60%, on pumps it’s close to 70%, 
on lighting it is lower, and frankly, that provides an opportunity on which we can 
work further.  

- Online sales – This is one of the areas actually where our acquisition of Butterfly can 
help bring some value and learnings to Crompton, because relatively, Crompton 
online sales still are low. Butterfly online sales are significantly higher as a 
percentage of the respective brands. So actually, there is some cross learning going 
on, and value which can come to your company on this area.  

- There was a question on commercial paper and long term funding. Just to clarify, we 
have already repaid the first tranche of commercial paper of about 600 crores in 
July, which we prepaid earlier, because it was due in September. The second tranche 
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of commercial paper currently are planned to be paid back on the due date of March 
2023.  

- There was a question on the whistle-blower policy and how many complaints. 
Through the year, 7 whistle-blower complaints were received. We, in your Company, 
take whistle-blower complaints very seriously. We actually take anonymous whistle-
blower complaints with the same level of seriousness as non-anonymous whistle-
blower complaints. It is something which is then evaluated, and if needed, 
investigated at the highest levels of the company, and in appropriate cases, by the 
Audit Committee and the board itself. We always take the appropriate action based 
on the appropriate facts, and it is something which we encourage, and we think it is 
an important part of the cultures and value of our company.  

- There was a comment on lighting. Over the last few years, really lighting has kind of 
been flat. So, what are our plans and why is this? The primary reason is that our 
lighting business really is made up half of out of Business to Consumer (B2C) and half 
Business to Business (B2B), which includes Business to Government (B2G). Over the 
last couple of years, especially with COVID, the B2G has declined significantly. This is 
largely been driven by the fact that EESL which was the largest customer by far for 
the entire industry, has essentially pretty much stopped buying lighting over this 
period. So, while the B2C has been reasonably strong and growing, it is the B2B 
business which still contributes about 40% plus of our lighting business, which has 
been declining. Moving forward, we’ll continue to bring in growth in this area. Our 
plans really focus around innovation on the products and continuing invest in 
branding through advertising and create a go-to-market distribution.  

- There were couple of comments on virtual v/s hybrid or physical. We would all, I 
think, in Crompton, love to have the opportunity to interact directly, and I hope 
personally that the health situation and health regulations don’t stay for too much 
longer, so that we can have the human touch which is so important. But right now, 
we believe that it is right, simply for the health and wellness of everyone, to be as 
careful as we can. So, that’s why we continue to have it virtual. But, we would also 
like to get out of this virtual box, if you will. 

- I think I have covered most of the questions or the sense of the questions. As always, 
if there are any further questions, please feel free to contact us and we’re happy to 
spend time and talk more. So with that, thank you all again. We really appreciate 
your ongoing support for the company. It is after all your company and I wish you all 
the very best. Chairman 

- Mr. Hemant Nerurkar - Chairman, Crompton Greaves Consumer Electricals Ltd: 

- Thank you Mr. Khosla for commenting and answering most of the queries so well. As 
Mr. Khosla has mentioned, in case you have further queries, further questions, 
please feel free to write to Mr. Khosla. Or, if you want to see the management, most 
welcome; you can always connect with Pragya and do that.  

- I now declare the proceedings of the Annual General Meeting as completed. As 
mentioned earlier, the e-voting facility will continue to be available for 15 minutes 
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after the meeting. The results of the voting will be announced by the person 
authorised for the same. On behalf of the board of directors and the management of 
the company, I convey my sincere thanks to all the members for attending and 
participating at this meeting. Please stay healthy, stay safe, take care of yourself and 
let’s hope that next year we’re able to meet physically. Thank you very much and 
have a good day! 

 

- END OF MEETING 


